Mihai Marin

Nationality: Romanian

Gender: Male

CONTACT

Q Strada General Stefan
Burileanu, 5, Sector 1
Bucuresti, Romania (Home)

% mihaimarin.m@gmail.com

WORK EXPERIENCE

¢

Grup EM S.A.

Member of the Board of Directors

2025 - Current
+ Leading board meetings, facilitating dialogue, and ensuring collective
decision-making in the organization’s best interest
* Monitoring and ensuring compliance with applicable regulations and
legal standards

ABC Insurance S.A.

Advisor to the Board of Directors
2024 - Current

Hidroconstructia A.G. SA Bucuresti

Member of the Board of Directors & CEO

2024 - Current

+ Development and implementation of strategic directions for
organizational growth and consolidation

* Presentation of periodic reports and communication with the Board of
Directors and stakeholders regarding company performance

+ Coordination and management of the executive team to achieve
established objectives

+ Leading board meetings, facilitating dialogue, and ensuring collective
decision-making in the organization’s best interest

* Monitoring and ensuring compliance with applicable regulations and
legal standards

Hidroconstructia S.A Bucuresti, Romania

Chief Executive Officer (CEO)

2022 - Current

+ Ability to develop and implement reorganization plans to restore the
company's financial stability

+ Ability to design and execute restructuring strategies to optimize
operational efficiency and maximize profitability

+ Coordination and supervision of all operational activities to ensure
efficiency and compliance with quality standards

+ Development and maintenance of relationships with government
institutions, business partners, and other stakeholders

* Monitoring and efficient management of the company’s financial
resources, including budgeting and financial reporting

+ Creation and implementation of internal policies and procedures to
ensure compliance with legal and ethical standards

+ Identification and exploration of business opportunities, contract
negotiation, and establishment of strategic partnerships

IPROEB S.A. Bistrita Nasaud, Romania
Department Entitate reglementata si listata pe bursa, sub supravegherea A.S.F

Chairman of the Board of Directors & CEO

2021 - Current
+ Development and implementation of strategic directions for
organizational growth and consolidation
* Presentation of periodic reports and communication with the Board of
Directors and stakeholders regarding company performance
+ Coordination and management of the executive team to achieve
established objectives



* Leading board meetings, facilitating dialogue, and ensuring collective decision-making in the
organization’s best interest
* Monitoring and ensuring compliance with applicable regulations and legal standards

@® Vrancart S.A. Adjud - Vrancea, Romania
Department Entitate reglementata si listata pe bursa, sub supravegherea A.S.F

Development Director / Deputy CEO

2013 - 2021

+ Formulation and implementation of development objectives aligned with the company’s strategic
direction

* Analysis and identification of business opportunities to maximize growth potential and adapt to market
changes

* Representation of the company in relations with suppliers, clients, and authorities

+ Development of strong relationships with key industry and business stakeholders

* Establishment of strategic measures to optimize departmental processes and reduce costs

* |dentification of service development opportunities and adaptation of strategies to market evolution

+ Coordination of cross-functional initiatives to enhance operational efficiency, strengthen internal controls,
and support sustainable business growth

* Oversight of capital investment projects, including budgeting, execution monitoring, and post-
implementation performance evaluation

@® 3M Facility Management/3M Service - Consultant UniCredit Group/Pirelli Re/Altair/Manutencoop Milano,
Italy

Operations Director
2000 - 2013
* Ensuring compliance with regulations and internal procedures
* Timely fulfillment of legal obligations towards banking institutions
+ Development of technical modernization programs
* |dentification of appropriate technical equipment and provision of specialized consultancy
* Ensuring organizational climate quality and effective company management
* Supporting decision-making processes related to economic and financial policy

EDUCATION AND TRAINING

2014 - 2016 Atlanta, United States
® Executive MBA - American School Of Business Kennesaw State University

2014 - 2016 Bucuresti, Romania
@® Executive MBA - Business Administration ASEBUSS

Bucuresti

® Master Academia de Studii Economice
Field of study Audit Financiar

Romania

@® Bachelor’'s Degree in Economics Faculty of Business Economics G. Bacovia

2024 - 2024

@® Professional Attendance Institute of Financial Studies (ISF)
Field of study Insurance Fraud

2024 - 2024

@® Professional Attendance Institute of Financial Studies (ISF)

Field of study Corporate Governance - Principles, Regulations & Practical Applications




2024 - 2024

® Professional Attendance Institute of Financial Studies (ISF)
Field of study Time Management

2024 - 2024

® Professional Attendance Institute of Financial Studies (ISF)

Field of study Ethics and Integrity in Financial Services

? Lean Six Sigma Certification IASSC Accredited Training Association

LANGUAGE SKILLS
MOTHER TONGUE(S): Romana
Other language(s):

Engleza

Listening B2

Spoken production B2
Reading B2

Spoken interaction B2
Writing B2

Italiana

Listening C2

Spoken production C2
Reading C2

Spoken interaction C2
Writing C2

Levels: AT and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user



